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What Makes an Economic Base?

Agriculture Construction

Tourism,
Government & Exported Hospitality

Education Goods &
Services

Manufacturing
(e.g., Metals,

Wood) Retirees

Commercial
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Plans and Strategies to build on

2015 Dallas Parks Master Plan

Polk County Rural Tourism Studio: 15 Year
Community Vision



Accomplishments to build on:

Dallas never stops movingorward!
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Leverage What You Have

L 2dz2Q0S AYy@SauSR GAYS | yR
Into many plans that have driven

your accomplishments to date. v
Rather, use to: W l,\at’ S
A Leverage and learn from the work tb\e

A Prioritize strategies P
A OQutline next steps P ‘ AW

A Move forward



Dallas City Council Retreat

Mission The annual retreatocuses City olong
term goals and mediurerm implementation
strategies to inform future policy decisions.

DALLAS CITY COUNCIL RETREAT

City of Dallas

Nominated Priorities:

1. Fundstreet repairsand a street maintenance program

2. Purchase the watershed property and investvater system

3. Develop angublic safetystrategic plan; plan and develop a
join public safety training facility

4. Integratenew industrial and commercial developmentith the
OAledQa SO02y2YAO RSOQSt 2LIYSy

5. Developasset management planf®r infrastructure




Polk County Rural Tourism Studio

15 Year Community Vision

Mission Polk County vision for sustainable and regaoithentic
tourism industry to support economic vitality.

Goals:

A Outdoor and recreation opportunities
abound in parks, rivers, trails

A Agricultural base leveraged in fasio-table
restaurants and unique farfocused events
A Local heritage celebrated and known

A Craft beer and local wine scene strong
and distinct




Dallas 2030 Vision

(Adopted 2014)

Economy and Jobs Specific:

OURDALLAS IN 203{s anactive business climatand investment
environment with strong partnership3he Dallagdentity builds on oustrong
schoolsandquality of life, attracting and retaining workers of all incomes

and theirfamilies. We offer an exceptionaWell-trained workforcewith
high-quality job skills. We supposimall and mediunsizedbusinesses, as well as

resource efficient anénvironmentally stable industriesweemploy
creativesolutions for available building sites promote new commercial
development Dallas embracege wine and craft brewi
industryas an important part of ouagriculture and
tourism economies

A

OUR DALLAS 2030

COMMUNITY VISION



How We Workd 3 Step Process

2. GET
1. GET READ FOCUSED .3. GO.
90 Days! Assess Ee e Drive Action

Competitive i dentify Top for Results:

What Can We
Influence?

Posture;

Market Facts Action

Initiatives




Grounded

How

AWhy do locals care
about Dallas?

AWhy do shoppers tailored to fi tRevitplizepajas s
care? individual needs

Awhy do prospective
businesses care?

Roadmap Basics,
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Outreach and Engagement

6 Focus groupsd 70 people
Interviews/surveys (51 responses to the first survey
External partner interviews

Community meetings (3+)
o Sept 26is #1
Action team meetings



WHY you care:

what motivates you?

a 5 I thds B small community
feel, is a safe place to live and
work, and has friendly peopiet

G { LJX Sy RAbRtwder2 O {
Salem and the coast, in the
heart of wine countrgp €

G¢AYSa
changing! Dallas
has a lot of young
families and the
next generation of
businesses is
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WHAT Interests visitors about Dallas”

¢ Natural beauty between
Willamette River and Oregon
Coast range

¢ Historic Small Town

Cc Recreationd Mountain
Biking, RickreallCreek Trall,
Parks, Rivers

¢ Wine and Craft Brewing
Industry (want!)

¢ Shopping and Dining




WHY: Business Prospects

What are their interests?

C Business Costs

¢ Living Environment

¢ Government/Regulatory

¢ Workforceo Talent, Pipeline, Education
¢ Infrastructure d Transportation & Utilities
C Real Estate

c Incentives

¢ Financing, Capital

Industrial Attraction
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Let O0s st art




Part 1: Business Climate & Vitality

A Customer marketplace

A Existingbusiness and

employmenttrends

A Retailsales

A Future growth



Dallas Market Area

10 Mile Radius
Area



